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Average Daily Rate
USs Dollar

Occupancy Rate

Percentage

I urban Spa Hotels All Hotels
73.7 746 236
184
Resort Spa All Resorts
697 719 257
226

BUNBLAG: Revenue per Available Room = Occupancy Rate x Average Daily Rate
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Hotel management
involvement

Counterpart

Expected returns
from spa

Advantages

Disadvantages

Hotel-managed
|

Management
Contract

Fully
Outsourced

100% I

Operating profit

Easier for hotel management

to control service quality
No confiicts with external
stakeholders

Must invest in staff training
facilties

If managed poorly, spa can
drain resources and damage
hotel's branding

finn: mIleedlas EIC ﬁ]’m“ﬁaylamaa Ecole Hoteliére de Lausanne (EHL)

Spa company,
Spa management company

Operating profit after
management fee

Can focus on other
departments

Easier to manage confiicts
between counterparts

Less control over decisions
made by the spa
Less financial returns

0%

Spa company

Rents

+ (Can focus on other

departments

+ Makes a hotel distinctive

+ May be costly to reverse
+ Management may lose its

competency

+ Conflicts may arise from

difference priorites
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